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s-aluuics were devised and the
standards of admission and train-
.ng were reduced to a shocking
sevel, .
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pas oeen wrilen by Mr. Nounan |Lorgotten his part, or delayed his|a sum in the rule of three, men

Macdonald, one of uhe leacaers oL
the siae Hign B as
well as being & successiui teacaer,
Mr. Macdonald is keenly interesi-
ed in dramatics. No less thap tnree
* {ull-length plays bear out s
interest. One of these “Apron Str=
ings,” written' and directeu bq ur.
Macdonald has been entered in the
prince Edward Island Drama
Festival which is being ' held

in

warc situation. Someone may have

entrance, and in such a crisis an
adroit ad libber can save the situa-
vlon, But some actors have so much
faith in their power of ad libbing
that they do not bother to memor-
ize all their lines, preferring to
give an original twist to many
or them, by using words often
thought up on the spur of the
homent. The playwright may have
Had considerable trouble making

Charlottetown the weex of May|dure that the lines are “in char-

' 24th, and what the Music Festival
is to those interested in music so
the Drama Festival is to those
who are interested in “The Play”, -

Producing amateur piays s iun,
There is a certain amount of work
to it, both for directors, actors, and
the people who look aiter prop-
stries, advertising, etc, but the re-
wards that come when the foot=
lights go on, the house lights go
off, and the curtain whispers 1ts
way towards the wings, more than
make up for the months of pain-
staking preparation.

The experience of being the
centre of -all eyes as he holds the
mirror up to life gives the actor
added self-confidence and  poise.
Even the extrovert for whom “all
the world's a stage” gets special
thrills out of this more organized
process of displaying his talents
to an audience. The introvert is
especially helped. He is the centre
of an attention which his inhibiti-
tions prevent him from gaining
in real life, where he dodges the
spotlight, and seeks the
at the fringe of the crowd. Quite
often he reveals facets of person-
ality which none of his friends
ireamed he possessed.

Then there is the feeling of com-
radeship which accompanies the
putting on of a play. There is
an excitement to opening night,

and to the following nights of pre- |Easter Convention of the Teach- 1 century later. |or medicine, could not immediately past ten or fifteen years, the social|great spirits of history. You and
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create. I must first, of all express my |ing understanding of the teacher’s|were maintained in secondary the ptx'rpases of education and the|their example and the depth of - —|— - » Sensible terms

Teamwork is important. The |pieasure in being your gues. to-|tack. Your own William Monk who|schools, where fees brought addi- oll;emblon of the school, more in-|their devotion. Peter Abelard, whose $105.75 $10.00 12

success achieved by every player in |night, Many precious les bind me |entered upon his duties in Char-|tional revenue, but the elementary (¥ "e}lllin that the standards of the|students flocked from Paris after 308.38 24.00 15 o Up to 24 months to repay
the cast depends on the other mem- [io prince rdward Island, nol tae |lottetown in 1856 knew what skills|school was staffed almost entirely | “3C% 08 profession be maintained/him when he was driven into STols o0 24 .

pers. The performance of the|least of which is the friendships|his students must master before|by young women with inferior or even improved. The public isfexile; Richard Mulcaster, who built T et e o Phone or come in today for fast
leads will suffer if the support- |I have foxmed through the years|they could serve in the classroom |qualifications and little experience, ‘:;ep"“d to recognize and reward|an enviable reputation in two Eliza- : : friendly service !
ing characters are not doing & |with many or your nembers, who|and the same must have been truefor by young men on their way to e jgmfn teacher, similarly it is| bethean schools; William Gilpin,
good job. Late entrances, fallure [have made a contribution to the|of Ryerson and Dawson. For all|some other career. The system was g}-:"w’t‘: creasingly impatient with| whose  distinction as a school-
to pick up & cue, and other errors |educational professional lile of the [these men the teachers was much|supposed to compensate for the e teacher whosé influence {s|master was no less than as an
of omission or commission affect|Dominion out of all proportion to|more than a negative character,|shortcomings of the teacher and u;o. & ) , artist or a cleric; ~Madame D FI A
adversely the success of the pro- [their nwnbers. I am very happy|a man who couldn't fight, or could-|a hierarchy developed in which th nf e new social climate, in|Montessori, dedicated to the educa-
duction. Every member of the cast |to be among s0 many old friends|n't preach, or couldn't plead a|the most influential and responsible e face of this genuine concern|tion of  the underprivileged:

shadows

cter.” What preposterous conceit
pads actors to believe that these
ell-thought-out lines can be ime
roved their “on the spur of the
moment” improvisations? They may
et louder laugh by these changes,
but we must not forget what the
“loud laugh” sometimes bespeaks.
Uproarious merriment on the part
of a section of the audience is no
guarantee of the excellence of the
play, or the ability of the actors
in it

Occasionally an actor is so flush-
ed with enthusiastic audience re-
sponses that he continues to make
faces, or to do other humorous
antics in the background while the
progress of the play is being ad-
vanced by other members of the
cast. This, though it ‘splits the
ears of the groundlings”, as Hame
let admits, is very bad teamwork,
and should be avoided. It is very
much the same as “hogging the
puck” in hockey.

The main thing, however, is to
get started on that play! If you
break a lot of the rules, and
your play is coming apart at the
seams, you will still have a lot
of fun, and so will your audience,
believe it or not.

An address by Prof. D. C. Monroe,
Director, School of Teachers, Mac-
donald College, Quebec, given in
Prince of Wales College during the

The crisis was rendered even more
t. In

it has opened fhe door to some
practitioners whose ~qualifications
and performance to say the least.
mediocre. Some time ago I was|
discussing school experiences with
a friend who made this significant
t “I had quite a few teach-

acute by another develop
science and industry new and ex-
citing opportunities were opened

ed peddlars, men wno cannot work

who cannot write a letter witnout
blunders, men who do not know
whether Jerusalem is in Asia or
America ., . . . to sich men, men
to whom none of us would entrust r .
the key to. his cellar, we have'attractice salaries and  public
entrusted the mind of the ris- esteem. For a very considerable
ing generation, and, with the mind |number of young people a brief
of tne rising generation, the rree-lperiod of training and a short
dom, the happiness, the glory of'term: of service as a teacher open-
our country”. ed the way to more lucrative pro-
Macauley spoke at the end of|fessions. Thus, while a considerable
an era. kven as his words were|number of skilled and devoted
uttered, enlightened efforts were|teachers remained in their class-
being made in half a dozen coun-|rooms, for & large number of t._al-
tries to establish Normal Schools|ented men .and women teaching
and Teachers' Colleges so that men|became a stepping-stone to another
and women might be given the|career. And the success attained
training necessary for effective [by these former teachers left some-
teaching. Those were exciting days|thing of a stigma on those who
in Canadian education. Our first|remained in the profession. The
Normal School was opened in Mont- |cynic again complained that _t.he
real in the year before the Papineau |teacher preferred cloistered life,
Rebellion and before the end of |surrounded by admiring children.
the next decade Ryerson had est-|to the rough hurly-burly of the
ablished a Normal School at Tor-|world at large. The teacher was
onto. Dawson founded an institu-|one who couldn’t be a successful
tion for the training of teachers|salesman, who couldn’t build bridg-
in Nova Scotia before he left in|es or a power dam, who couldn’t
1856 to become principal of Mc-|understand the intricacies of high
Gill and one of his first acts|finance. This attitude was, of
in his new appointment was to|course, summed up =) the hackney-
found, with government assistance,|ed phrase of Oscar Wilde “those
the McGill Normal School in 1857.|who can do, those who can't
In Prince Edward Island you were|teach”.

ahead of us by a year for your| Thus, an emergency was bound
Normal School was opened with|to develop. On one hand, the
banqueting and speeches on October |schools became more and more
1,7 1856. It is interesting also °to[crowded: on the other, an increas-
remember that Sir Willlam Mac-|ing number of teachers was tempt-
donald was living in Boston in the|ed into other occupations. Stand-
late 1840's during the stormy con-|ards were relaxed. Instead of the
troversy that followed the establish- |wounded sergeants, discarded foot-
ment of the first Normal School|men and ruined peddlars, school
in Massachusetts by Horace Mann.|authorities employed the immature
Memories of this episode may well|and the uncertain, those who could
have been in his mind when he|not make up their mind whxh
made provision for the training|occupation to choose or, having
of teachers in the College which|determined on the church, the law,

education. Careers in medicine, in
management, in engineering, in in-
dustry, in research offered both

ers, fifteen or twenty perhaps, but
only two or three of them really

to men and women with a sound|meant anything to me”, ““You must

undessiand” he said, “I don't imply
they did me any harm. They were
well-meaning enough; they just
didn't register”. This experience
is typical of a good many in my
generation and it reminded' me of
a statement by the :distinguished
American educator, Jaques Bar-
zun, Supreme exampléd8 such as
“Socrates, Buddha and Jesus, show
that no limit can be set to the
power of a teacher” — no limit can
be set to the power of a teacher.
Then he added significantly, “But
in the other direction, no other
career can so nearly approach zero
in its effects”. We have the great
teachers in our ranks; unfortunate-
ly, we also have others whose in-
fluence ‘‘approaches zero”. Our
problem is to determine what
makes the good teacher: our chal-
lenge is to banish from our ranks,
those whose influence is zero.

The story is told of a Uni-
versity graduate in Economics who
returned twenty years after his
granduation to visit his old pro-
fessor. After some preliminaries, he
asked to see a copy of the examina-
tion paper which had recently been
given in one of the courses in
which he had taken honours dur-
ing his uncergraduate days. After
a brief glance he remarked, “These
are exactly the same questions that
were asked twenty years ago!”
“Yes”, replied’ the professor, “In
economics the questions are al-
ways the same, it's only the answ-
erers that change”. I would not
like to suggest that in education
our Dpolicies and principles are
unstable but our answers change
and so does the attitude of the
public. I think there is good evid-
ence to prove that, during the

about educational standards and

helper who cannot ve enfrusted
with the full responsibility of
teaching. He has been chosen at
random for his willingness rather
than his talents, given a sort of
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token training, and placed unde;

the iron-handed supervision of a
inspector. I am happy to say tha
this attitude is disappearing among
departmental officials and the ing
spector has become less of a sup
teacher and more of a colleagye
and consultant. However, there

a growing danger that his plage
may be taken by the textbook wri
er. In recent years there has be

a steady improvement in the style
and format of our textbooks and
professional magazines but, with
the best intentions, the publishers
and authors have done a great deal
to curtail the freedom and initiative
of the teacher. Books follow rigid
course pattern and are supple=
mented with elaborate teaching
manuals and aids. The publishers
assume that the teacher is too
immature or too busy to do much
planning for himself. Unfortunate-
ly this attitude has been accepted
by teachers themselves. Within the
past week I read a report on a
new course of study proposed by
a Committee of teachers which
recommended a certain textbook
because “for the inexperienced
teacher it contains all the informa-
tion he needs to know’.

I believe that we must rise above
this level of incompetence if we
are to justify public support.. The
teacher must master his subject, he
must be competent to judge the
needs and interests of the child,
he must be competent to organize
his subject material in a clear and
stimulating manner.- We must have
teachers who can work intelligent-
ly with their colleagues in de-
partments of education and who
can employ the textbook, the film,
the radio as effective aids to learn-
ing.

But competence is not enough.
The public also demands convic-
tion. The great teachers to whom
Barzun referred were among the

Saunderson of Oundle, whom H. G.
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from the leads whose rapturous |again tonight. I should like also|case in coyrt. They all recognized|positions were held by administra- !
embrace is very often & signal for [to acknowledge the debl of my|certain positive qualitics that affors or “super teachers” who had Emce“tm'f “;2“" I,gm t:,he public (Wells judged the greatest school- 1. W, Chisholm, M
the final curtain, to the messeng- (generation of McGill students, to|teacher must possess and cultivate|graduated from classroom duty as t;?l)nlc: 12 a e teacher? First, [|/master he knew. These were men b\ UL LT
Edward Thring sald in England “we emands competence.|and women of burning zeal and 150 Great George St., sulte 1, phone 8591

er boy who appears briefly with a

telegram in the second act should

be imbued with the feeling that
he (or she) is an important link,
and without his very best efforts
less

the complete chain will be

one of your distinguished sons, Dr.
Cyrus MacMillan, who was respect-
er as an inspiring teacher during
my undergraduate days. I like to
think that some of my literary
enthusiasms and particudlarly my

and certain® specific skills that he
must diligently practise. I think
there is no doubt that the Nor-
mal School of a century ago made
an important contribution to the
improved standards of education in

must depend on systems because
we cannot be certain of having
the man”.

Then came the specialist. When
it~ became impossible to find a

Through the years there has deve-
loped an unfortunate caricature

high purpose. For each of them
teaching was a way of life. I llke

of the teacher as a poorly qualified
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Continued on page 16

likely to hold the audience enthral- 'appreciation of Shakespeare may||Canada, the United States and |teacher qualified in all subjects
led. be traced to his classroom where |Great Britain. and able to work with children of
Then there is the satisfaction|the lectures were always stimulat-| Close on the heels of this deve-|all age .groups, school authorities
of knowing that in taking part|ing and scholarly. And, finally,|lopment, however, came a social,lemployed kindergarten or element- ’
in the play you are helping to|I must pay my humble respects|economic and political upheaval |ary specialists and special teachers .
raise funds for some worthy cause.[to the founder of our College, Sir[which revolutionized the whole|for Art or Music or Lanuages. ——— — e —— — R —
Choosing the play is important. |William Macdonald, whose educa-|western world. Industrialism and|Fundamental training was not re-
There are a number of plays among |tional benefactions are spread |nationalism drastically altered the|quired and these persons were pot
the non-royalty type which do not|throughout Eastern Canada al- [loyalties and aspirations of the|so much qualified to teach spec-
permit the fairly efficient amateur |though a generous portion of them [common man, new hope was plac- [al subjects or grades as they were
group adequate acope for ils tal- |is concentrated in McGil! Uni- |ed in education and new responsi- |incapable of teaching anything out-
ents. They are filled with crude |versity. His spirit lives in our Col- |bilities were assigned to the schools. |side the area of their own parti-
comedy situations and horse play |ege today and through it, I believe |After 1870 the principle of uni-|cular interest. This sort of thing / p
that require considerablp energy (we have a firm and venerable bond |versal, free elementary education has been carried to extravagant .
but little artistry in petformance.|with his birthplace here in Prince |was pretty generally adopted; after extremes until in Canada last year
By their “asides” and ‘‘Soliloqyies” [Edward Island. 1890 equal standards of schooling [there were more than fifty differ< /
you shall know them. On the other | My subject this evening is|were provided for boys and girls;|ent teaching diplomas. In other ’ /
hand, amateur group§ with little |“Teachers for Our Times” and I|after 1920 secondary education was|words there are at.the present
experience should not attempt plays |think it presents a problem and |placed within the reach of theltime about fifty different defini- !
beyond -the range of their talents.|challenge. It presents a problem |[the majority of children. These [tions of the word teacher in the
If you're careful and a little lucky |because I find a difficulty in giving |successive waves filled the class-|various provinces of the Dominion.
you may get a non-royalty play lyou an entirely satisfactory defini- |rooms beyond capacity and placed [T am not surprised that the public -
admirably suited to your needs, but, [tion of a teacher. Indeed I am|an intolerable strain upon the|should find it difficult to form a
in general, the royalty plays with [reminded of an international Con-|school administration. School-men |clear concept of the teacher. I
the lower price tag are worth the |ference of scientists which was as- |like Willlam Wirt of Gary, In-[have a good deal of difficulty my-
little extra you pay for presenting |sembled before the First World [diana, devised the platoon system |self.
them, War to study the elephant. After |and other ingenious plans to meet| This unfortunate confusion has
C:]oosin’( :‘l‘l: cuht;‘ hl !:m'-et u.r a long n;.rl:: (}I l;\eetlngu at which[th ecrisis of over-crowding and|not prevented the profession from B .I L '
problem in rea. of amateur |many points of view were present- [understaffing. The visions of the [attracting and developing a large -—
theatricals, In amall centres youled with great erudition, the mem- |reformers were completely shatter- 'number of excellent “eachers but ul t s*ronger as's onger
C,mx;'v (u:t t.lt:k. ; z‘uﬁﬂd picking b:n :om:ludcd that their knowledge —
gir! or the chorus e on one|of the elephant was insufficient
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