MONDAY,

=

In Accordance with the Regulations of
W the Wartime Prices and Trade Board

We Offer To Supply Your Needs By The
HOLMAN EASY PAYMENT PLAN

On More Convenient Terms

DOWN PAYMENT

This is One Third of the Purchase Price, and
1 ; may be made up of either Cash or the value of

f the Trade-in (if any) plus the amount of Cash
| Paid with the Sale.

MONTHLY PAYMENTS

Because the Balance Due will be less, the Monthly
Instalments will be relatively Easier and More
Convenient than ever before.

HOLMAN “LAY-AWAY” PAYMENT PLAN

This is a new Holman Payment Plan which offers a
mighty Easy way of paying the full One Third Down
Payment for those who may not find it convenient to pay
all the Down Payment at once.

LET’S TALK IT OVER!

Our job is to serve you,
; and we will arrange Instalment Payments surpris-
| ingly Easy and Convenient.

==

SUMMERSIDE

CHARLOTTETOWN

Two soldiers were eagerly read-
ing letters from home. Suddenly He
Bill gave a shout,

my missus says here”.
handed
who read:

THE CHARLOTTETOWN GUARDIAN

“I. Q.” Tests, Interviews
To Place Army Recruits
' In Most Efficient Posts

‘“Re-Selectlon’” Proceeds Overseas

Oid Amy Custom of Wrong-
man-in-Wrong-Place, and waste
! of special = abilitijes, ended by

New Corps of P8ychologists and

Vocational Experts. — Director-

ate headed by Col. G.

Chisholm, M.C., M.D., veteran
| of last war, and internationally
; famed neurologist and psycholo-
gist.

By KIM BEATTIE

There is & military axiom which
Says, in effeot, that the soldier be-

) in “the fitness of things”
| above all other men. He is depicted
'as firmly converted to the good
sense of precision in speech, orders
and action and in synchronisea
team-work. He is to res-
pect neatness, good order and dis-
cipline and to abhor confusion. In
other words, efficiency is under-
stood to be the salient attribute of
the soldier's character and creed.

And it is| But in all older wars,
and in every army since Joshua's
camped before the walls of Jericho
the soldier has disclosed a peculiar
fondness for forcing the proverbial
square pegs into round roles. In
former citizen-soldier armies the
incongruity of the wrong man in
the wrong post was found with
startling regularity. The ineffiency
|of miscasting recent civilians in
their new military roles was so gen-
eral and persistent that it was ac-
cepted as an uncontrollable evil.
Even the type of brusque, heel-
| clicking officer whose very clipt
 speech told of soldierly efficiency,
became resigned to such grotes-
queries as a blacksmith working as
a mess orderly, while an ex-waiter
| from the Ritz assisted the farrier,

| He surrendered to the inevitable
fand accepted such situations as
| irritations sent to try him by some
. heartless god of war

| As late as the last war, for ins-
tance, a pastry cook would be de-

Brock '

sttt d
nel .ﬁeﬂmﬂ; out of delibera-
tions by ational Research
Coungpll in the pre-war days when

the present Canadian Corps Com-
mander, Lieut.-Con. A.-G.-L. Mec-
Naughton, was its President. The
first significant announcement was
in October, 1939, however, when a
paper was studied on ‘“Tlie Use of
Psychology in Wartime.” Associated
with General McNaughton at that
time, in warning that more care-
ful selection of army personal
would be necessary for the scienti-
fip war we were entering, was the
late Dr. Sir Frederick Banting,
Prof. B. A. Bott of the University
of Toronto and members of the
Research Council. Unfortunately,
the imperative demands for speed
in mobilization, coupled with a
drastic shortage of staff officers,
hampered inauguration of a selec-
tion organization until now.

The selection system of placing
recruits following tests and per-
sonal interviews was first trled out
on the Army Tank Brigade at
Camp Borden more than a year
ago, after Col. (now Brig) F. P,
Worthington volunteered the unit
as a guinea pig. More than 10,000
men have since been classified.

STAFF EXAMPLES

The Personal Selection Director-
ate is now ready to launch its work
under full power. Colonel G. B.
Chisholm, M.C., M.D.,, who heads it,
is s0 peculiarly well fitted for the
post that he is personally an
example of what can be done in
an army in efficiently placing of-
ficers according to their abilities
and training, He is not only an in-
ternationally known netrologist and
psychiatrist, but he had an ex-
ceptionally iong service, both in the
ranks and as an officer, with an
infantry battalion in France in the
last war. On his staff are Captain
William Line, formerly Professor o:
Psychology in the University of
Toronto; Lieut. J, D. Griffin, for-
merly medical director, Canadian
National Committee for Mental

| tailed to build bridges while a hos-

tler baked bread, a bookkeeper

bossed the horse-lines and a navy

acted as pay clerk., With cheerful |
carelessness a devoutly religious man

would be made canteen m‘derlyi
while the Chaplain was discovering

that the regimental rascal was his

batman.

NO MORE WASTE

But such incongruities are to be
seen no more. A new directorate at
National Defence Headquarters,
called the “Directorate of Person-
nel Selection”, is designed to end
the terrible waste of men of special
abilities, and to install the right
man in the right post in the new
Canadian Army.

From now on, all Candalan re-
cruits are to be placed where their
talents and temperament fit them.I
If Col. G. Grook Chiciolm, MC, |
‘he Director, and his staff can ac- |
hieve it, there will be few instan-
ces hereafter of an artist converted
into a tank mechanic while a gar-
ageman tries to be a camofleur,

The system means just what the
title of Personnel Selection implies.
Both officers and men will be plac-
ed in their role in the army by
selection. A corps of examiners lo-
cated across Canada at the intake
point of all army recruits will try
to determine by personal interviews
and tests, whether the new officers
would be best fitted in the artillery

the letter to Tom,
“You won't known lit-

“Lumme!” he exclaimed, ‘“my | tle J:»hnm_', now. He's giown an-
son’s got three feet!” ) other foot”.

“Chuck it!” retorted Tom. “Tain’t e
possible” Use _Minard's for dandruff,

“Strue!” said Bill. “See what

| CENTRAL GUARDIAN

This column s reserved for nows of

local Interest, but advertising of a
newsy nature wmay he inseried at 5
cents a  word, strictly  payalle in
advance,

Give the whole family the cor-
rect amownt of light. Science
Indicates that you need
at least 100 watts for read-
Ing, sewing or studying.
Use the right size bulb . . .
and for brighter burning,
wse Edison Mazda Lamps.

MADE IN CANADA

GENERAL

LIMITED

CANADIAN

[EDTS0NEMAZOA

LAMPS

Ln

ELECTRIC CO.

CRASWELL for Photographs

CONFEDERATION LIFE INSUR.
ANCE. 3 L-979

COOKS for OChristmas
graphs,

PLAN TO ATTEND regular Mon-
day Red Cross Dance, Brignton
Club. L~171-10-25-2i,

CRASWELL_.WYAND — A very
pretty wedding took place on Wed-
nesday evening, Oct 15 at the
home. of Mr. and Mrs. Claude
Craswell, Winsloe North, when
their eldest daughter, Norma
Evelyn was united in marriage to
Preston Lowell, son of Mr. and
Mrs. Allan  Wyand, Cavendish,
The ceremony was performed by
the Rev. J. R Skinner while the
bridal party stood under an arch
of autumn leaves and cut flowers.
rhe dainty bride who was attired
in Robin Egg Blue crepe with ac-
cessories to match and carrying a
bouquet of Tallsman roses and
maiden hair fern, entered the
room on the arm of her father to
the straing of Lohengrin Wedding
March sweetly played by Miss
Irene Wyand, sister of the groom,
who also sang O Perfect Love dur-
ing the signing of the register, ac-
companied by Mrs, David McDon-
ald aunt of the bride. She was at-
tended by Miss Rebecca Stewart
Brackley, who wore Alice Blue
Crepe and her sister Margaret as
maid of honor attired In Rose
crepe with white accessories and
carried bouquets of gladoli and
ferns. Her tiny flower girl Bar-
bara Cudmore looked sweet in blue
taffeta and carried a basket of
mixed flowers. The groom was ably
supported by his brother Herbert.
The house was beautifully decor.
ated with flowers, gifts of the
bride’s friends.  Following con-
gratulations to the newly weds the
bridal party sat down to a sump-
toms repast, at a table attractive-
}Y decorated with candles and cut
lowers and artistically decorated

000to=-

wedding cakes and served by aunts |
of the bride. Scarcely was supper |

over when the tooting of horns an.
nounced a goodly number of chari-
variers who after congratulations to
the happy couple were served to a

bountiful, lunch. After an evening

spent of friendly conversation and |

|singing, “the happy couple drove
{away mid shower of rice and con-
fetti on & trip through the Mari-
times, and a visit to relatives of
the bride residing in Halifax., Re.
turning Monday evening  to the
home of the groom they were met
by a large crowd of happy serand-
ers who offered hearty felicitations
and after a generous lunch left
wishing Mr, and Mrs. Wyand a
happy wedded life. The bride was
recipient  of * many lovely gifts
both at her wedding and a shower
nlt her home previous to her mar-
riage .

Hame you catse NEWPORT FLUFFS today?

Daggett and Ramsdell’s
COLD CREAM

1.00 size—SPECIAL 69c

CANDY SPECIALS

Stuffed Pecan Dates,
Hunts Bon Bons, Need:
lers English Toffee,
“Origonal” Turkish De-
light, Peanut Crisp
Sugared Peanuts

PHONE 86

LEO. M. DOUCETTE
ROY M. SMALLMAN

f

or the signallers or the engineers,
whether the recruits would he most
efficient in the infantry, the ar-
moured, ordnance or army service
corps

MEN IN RIGHT PLACE

In the gigantic and complex or-
ganization of the mnew, highly
mechanized Canadian Army there
is an efficient place somewhere for
every Canadlan regardless of his
former occupation. The Personnel
Selection officers will help to put
each man into it. It is industrial
psychology on a grand scale.

There are more than 150 differ-
ent types of speciallst and trades-
men in the 19041-42 Canadian Army,
and when & commander wants a
powderman, a meteorogist, a me-
chanical dentist or an instrument
mechanic he’ll get them, elther
army or clvil trained. The disturber
or the drunken or disobedient sold-
fer will be handed more efficiently
than by transferrng him from unit
to unit or job to job.

HELPS THE MISFITS

For the new personnel corps is
bringing with tliem Into the army
all features of their mental hygiene
practice in civilian life, or of their
doctrines and teachings if the;
were professors or psychology an
allled subjects in Canadian univer-
sitles. They will not only halt the
misuse of talent and tra in
the army, they will attempt to
stralghten out every soldier with a
long crime sheet. They will act in
an advisory capacity to discover
reasons for personality malad-
justment, of problems of discipline,
of emotional disturbances of the
sullen, lazy unreliable soldier.

‘The process «f sclentifically plac-
ing men in their best military roles
is not new. The big Industries hav-
ing been glving vocational guid- |
ance to prospective and new em-
ployes for years, and have extract-
ed great dividends and the Qer-
man, Russian and American Armies
have also adapted similar efficient
methods of alloting men to their
most fitting military jobs.

PRE-WAR PLAN

~ GLENF, G

Honor Roll for Sptember:
Grade “’rlln—l. Arletta Roche.

de IV—1. Lorraine Roche; 2
Desmond Rice; 3. Lilllan Roche
Grade II1 (a) 1. Bibiana Rice; 2,
%emioe cGulgan; 3. Wallace

stenographers, All members of the

The Canadian system fo person- I

Hygiene, now attached to the R.C.-
AMC.; Major James Howard as
administrative officer, a teacher
with experience in psychological
work and vocational guidance, and
other members yet to be appointed.
There will be five Army Examin-
ers, each in charge of selection
procedures in a group of military
districts. At each Basic Training
Centre and District Depot will be
one Asistant Army Examiner and J
under him will be N.CO.s and

Directorate have had experience in
some aspect of personnel work, in
{he field or in industrial psycho-
0ogy.

CANADIAN CORPS ALSO

A similar process of increasing
efficiency by sensibly placing
officers and men fas been inau-
gurated in the -Canadian Corps
overseas. Its most enthusiastic
superior Is the Corps Commander,
for there is no more sclentific sold-
jer in any army than Lieut.Gen.
McNaughton and none more alert
to the fact that efficiency is many*
times more important in thig war
of speed, machines and mechanical
engineers than in any previous
military age.

In England, the new process of
re-selection of army personnel is
already in operation. In Canada,
they will not touch either officer or
men already in the army for the
present, but all recruits from now
on will have their first interview in
the process of locatine them in
their most fitting job and cocps,
within their first week in uniform,
During the first two months of
training in the fundamentals of
soldiering and the basic weapons of
the modern warrior—which is taken
by all regardless of (e corps or
service to which they are utimately
designed—each recruit will be given
a general classification rest and in-
terviewed in detail by the assistan®
Army Examiner.

DESIRES CONSIDERED

UCTOBER 27,

Director of Persommel Seclection

designate his service—infantry ar-
tillery, ordnance, etc. When the
young soldier goes on to one of the
advanced training centres of his
now alloted service, his most ef-
ficlent job will be found for him.
If a man has designated a cer-

. tain service for himself and is found

to be better fitted for another, an
attempt will be made to prove to
him that the place of greatest use-
fulness to the Army is his logical
destination. The soldier’s personal
preferences will be carefully con-
sidered and as every effort will be
made to permit a man to join the
unit he desires, little friction is ex-
pected, The function of the Direc-
torate is to place the man in his
most efficlent service—not in a
particular battalion or battery.
The actual questionnaires whioh
will be utillized are secret, but all
recruits will realize they are ot
expected to obtain 100 per cent.
correct answers. Even a man’s hob-
bies’ likes and dislikes, habits, tem-
perament, and -type of entertain-
ment to which he is addicted, will
play a part in finding him fis mili-
tary job. His sense of responsibility,
reaction to orders and directions,
his common sense, general know-
ledge and alerfness will also be re-
vealed tq the examiners, In the
Canadian Army’s system of selec-
tion, the personal interview, ana
reports on the man’s progress dur-
ing training, will play major parts
in determining his service and
work.

OTHER ARMIES

The German Army has ufilized
the results of psychological re-
search in greater degree than any
other, By 1926 they were rebuilding
their army for the present war.
Four years later, German army
psychologists examined every officer
and all officer candidates. Today
the ald of every psychologist in

His documents

and fests wills

Germany has been enlisted and
their army tests start when their

“Personnel Selection” Staff Officers

the right man in the right job in the
modern, highly mechanized Canadian Army.

prospective students are
kindergarten, Pupils of t
are ear-marked
army . career,
The American Army
such work in the last wi
now using the personal o
tensively, Their tests have
shown that today's U.S. Army ai
ages some degrees higher in )
ligence than in the last war., In
their classifications fo date, 13% of
their draftees achieve Grade 1,
characterized as “very superior, of-
ficer material.”” The next 40% mar:
Grade 2, classified as “supetor,
non-commissioned officer materal”
The following 27% are Grade §—
“average”—with the next 137 being
“inferior” and the final (3
Grade 5 being listed as ‘“very in-
ferior, for observation, special age
signment, or discharge.”

HIGH CANADIAN RATING

That the Canadian Army also
has a much higher “I. Q" rating
than in (e 1014-18 war no ¢ne
disputes, It would have betn ime
possible to swing the army info &
new type of tactical training in the
midst of war with the success that
has been achieved since Dunkirk

unless the Canadian stafl officet
and instructor had excellent and
intelligent material with which to

work, It is no exaggeration to say
that the present Cana Army
rates as high as any en
likely to bhe engaged.
The work of {lhe Personnel Sel-
ection Directorate will help utllize
that mass Inte nce to best ade
vantage, and will sto
of trained sp lists
wrongly placed,
all older armies from r¢
efficiency. It is a work
never receive its due rew
is one of those intangibl
ences which will surely
mendous deal townrd
Canadian Corps for vic
decision,

g and t i
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Grade II—1. Dorothy Rice; 2.
Helena Roche; 3. Benedict Rice.

Grade I (a) i. Barbara Rice.

Grade I (b) 1, Clarence Roche;
2. Marjorie Wood; 3. Eileen Me-
Guigan, %

Prizes for stars awarded to—-Ruth
Landrigan, Ursula Rice, Torraine
m m;mnh; néee.bnorog‘:y Rice,

ce Roche, Barbara Rice, and
Eileen McGuigan,

Perfect Attendance—Ursula Rice,

ood.
Grade . IIT (b) 1 Bernard Me-

Bibiana Rice and Dorc‘*w Rice.
TEACHER—Patricia R. Campbell.

b -
THE NEW ARMY DIRECTORATE OF PERSONNEL SELECTION will have a large corps of psychalozith
and vocational advisers situated across Canada to place recruits In the service and arm where their background

P greatest efficiency. The above officers serve on the staff of Col. G. Brock
Chisholm, M.C, M.D, the Director, at Natfonal Defence Headquarters.

Left to Right: Major James Howard, a teach

with psychologl

and: vooat! | guiisnee experience)

Oapt. Wm Line, forner Pre’cssor of Psychology at Univerilly of Toronto; and Licut, J. D. Grifiin, former
_ medical director, Canadian National Committee for' Mental Hygiene, o

T TOMATO JELLY
Two cups canned or fresh toma-
toes, 1-2 bay leaf f desired, 1-2 tea-
spoon salt, a stalk of celery, a few
grains of cayenne pepper, 1 en-
velope plain, unflavored gelatine,
1-4 cup cold water, 1 tablespoon
mild v ar or lemon juice, 1
tablesposn onien juice.

Mix oes, bay leaf, salt, cel-
ery and cayenne or v and boll
10 minutes. Scften gelatine in cold
water. Add to hot mixture and
stir until dissolved. Add vinegar
and onion juice (extracted by grat-

“"=Tng onion).

-4
Strain and (ln‘p i
moulds that have been Iih<
cold qv?nrter and chill, w:mv\"(:;’g
unmould on lettuce and wa'
with mayonnaise cr cooked O
sing, Or the jelly may be ¢
any desired she e ard
ggarnish for sal
The julce of frechi tom?
a delightfn] jeliled ralad,

vield: Six servings e OF

Note: 1 1-2 cups ftemato {:e o
tomato juice cocktail may fat
stituted for the canned oF




